Buyer's Guide ToUsed J/24s

While you are virtu-
ally guaranteed a trouble-
freeboatif you purchasea
new one, with some careful
planning and time in-
vested, a used | /24 can be
broughtup to currentstan-
dards very economically.
Furthermore, upgradinga
used boat can be spread
overseveral seasonsso that
less of your money is tied
up at the start. Thatextra
money in your pocket will
also come in handy for
things youdidn'tknow you
needed such as replacing
halyards, a VHF and, of
course, regatta entry fees.
J/Boats has done a com-
mendable job at keeping
this truly a One-Design
class. Anyonesaying thata
new boat is necessary for
success should take note
that Ken Read wins in a
1981 J/24 (hull #2934),
Geoff Mooreina 1978 (hull
#456) and recently I was
partof the winning crew at
the Buzzards Bay Regatta
ona1982]/24 (hull#3314).

SETREALISTICBUDGET

While setting up your budget, start
with the price of the boat itself , add a
trailer, modifications, (keel, hull, paint,
etc..), hardware, electronics and sails.
These added together give you the “all-
up” price of theboat. Setup aspreadsheet
for comparing the all up prices for the
boats you see. THIS ALL-UP PRICE IS
THE ONLY ONE WHICH MATTERS.
You are not assured of getting a better
boatjustbecause youspend moremoney.

Youshould lookatas many boatsas
possible. Look at boats within a plus/
minus 50% price range of yourbudget. In
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Used J/24s turn up for sale in all kinds of places and from many
sources. Boatyards, backyards, publications, friends andstrangers.
Don'tlimit your search, as you may miss a jewel.

other words, if you wish to pay $10,000
for the boat before any modifications,
inspect boats advertised from $5,000 to
$15,000. YOUCANNOTLOOKATTOO
MANY BOATS. Youmightbe surprised
at the similarity of many boats in the
$8,000to $14,000 range. Naturally,a per-
son who has had some work done on the
boat, installed a sailcomp and has a rea-
sonably good suitof sails will try to getas
much of his/her investmentbackas pos-
sible. Your number one objective as a
buyer should be tobuy the moststructur-
ally sound boat you can find for the price.
Re-coring the deck and replacing bulk-

headsisveryexpensiveand
can throw yourbudgetout
thewindow.

Thefirstplace tobegin
your search is local fleets
and newsletters. These
boats will be nearby and
willgive youagood feel for
what is available in your
price range. Once you've
inspected a few local boats,
begin spreading vour
search area, including the
J/24Class' newsletter Wa-
terlines and, if you go to
regattas outside of your
area, you can probably see
several moreboats. As you
look at more boats, your
initial budget should
change. Youmay find that
youwantto pay less for the
boat and more for modifi-
cations or thatyour budget
isunrealistic. Assomeone
intherepairindustry, how-
ever,Iwould advise youto
spend asmuchof yourbud-
get as possible on the best
boat structurally. This will
give you the best possible
return yearsdown theroad.
Look beyond cosmetics.
There is nothing intrinsi-
cally wrong with a faded
brownboat withbrushed-onbottom paint
and abig, ugly name onboth sides.

TIMEFRAMEFOR SEARCH

The more time the better. I cannot
emphasize enough that]/24s daysailed
two seasons and stored unused for five
years are out there for less than $10,000.
You may not be able to find one for two
years, but they do pop up. Realistically,
allow three to four months for the search
and one more month for getting the boat
setup and performing modifications.

Look in the spring but don’t buy
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This boat, foundin an Annapolis boatyard, is waiting fora new owner. Itappearsfohave

anappropriate name clready.

until the fall. If you conduct your search
in the fall and winter, as sailing season
approaches youwill find yourselfinclined
to buy and get in the water for the races.
Whereas if you have narrowed your
choices to three or fourboats in October,
youarenotunderany pressure tobuy, as
the seasonisstillmonthsaway. Thebest
time to have work done on theboatis the
summer, as demand is low. This is not
very practical, however. The fall is the
next best time and will allow you to do
any prep work which youare doing your-
self before the spring rush. If at all pos-
sible,avoid havingworkdoneinthespring
Or youmay pay a premium.

WHATTO LOOKFOR—
NON-RACED

Ifeel thatitisbeneficial tobuy aboat
thathas notbeenraced orhasbeenraced
only minimally. First of all, such a boat
will probably not have been abused or
worked as hard asaraced boat. Secondly,
the seller will not be trying to recoup
money invested in sails, hardware, etc.
Finally, these boats typically are less ex-
pensivebecause theseller doesnotrealize
what he or she has. In other words, a
personactivelysailinga]/24 knows that
if it is in average condition, demand has
driven the prices up to around $15,000.
Someone who bought a new J/24 five
yearsagoand day-sailed itonly and isnot
aclassmember willlook in the BUC book
(similartothe N.A.D.A. carbook) and see

a value of $10,000 to $13,500. The
buver also stands a better chance of
finding a day-sailed boat which hasn’t
been sailed for a few years, which will
benefitthe buyer’s negotiations. Con-
versely, someoneselling aboat which
has won a few regattas will try to use
theirraceresults toincrease the asking
price.

STRUCTURAL/VISUAL INSPEC-
TION—ABOVETHEWATERLINE
Grasp each stanchion firmly and
wiggleitathwartships. Watch thestan-
chion base as you do this. The play
should beminimal. Look outforbases
which you cansee moving likealoose
tooth. Thisusually indicates wetcore
under the stanchion. Cracks ondeck
are fairly common, especially around
radii and curves (ie. mast partners,
companionway, cockpit, etc..) Asa
rule of thumb, if the cracks look like light
pencil marks, there may not be any core
damage. If, however, thecracksaredarker
and wider, some wet core is likely to be
present. Look at the stanchion, pushpit
and pulpit bases, they should be flat on
the deck and the bases should notbebent
(indicating they took a hit). Inspect the
area of the deck right around the winch
pads. Check that the pads are not com-
pressing into the deck. Finally, whileon
deck, make sure that all holes (from re-
moving hardware) havebeen filled prop-
erly. Makesure that the holes werefilled
with gelcoatorepoxy. Siliconeshould not
be used to fill holes on the deck.
Before climbinginto the cabin, try to
haveas much gearremoved from theboat
as possible. Openall cabinets and lift out

Franco Rodino Wooden Half-Models

Enter into the imaginative world of the wooden boat half
model, realized by Old World tradition craftsmanship. We
offer this replica J/24 hand-made with precious iroko red,
Canadian ash with teak, all varnished and mounted. An
object of fascination and adornment to last forever. Boat
dimensions: 15" long x 4.5" high. Special introductory price;
hand-made in Italy. Please contact Franco Rodino, via
Schiaffino, 13 CAMOGLI, Genoa, Italy. Tel:011-39-337-251-
686; fax: 011-39-185-774-187.
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rineplywood and wetness
of the wood is to be
avoided. While in the V-
berth, look at the hull for
any gelcoatwhichdoesn’t
match the surrounding
area. Thisisanindication
of previousrepairs involv-
ing holes. The same in-
spection should be per-
formed in the shelves,
cockpitlazarettes,and up
ondeck.

Finally, while inside
the boat, lift off the sump
cover (floorboard liftout).
Ensure that the stringers
(smallbulkheads running
athwartship) are not
cracked. Look for cracks
and seeif the keelboltsare
compressing into the ver-
miculite or fiberglass.

STRUCTURAL/VISUAL
INSPECTION—BELOW
THEWATERLINE

Try to look at your
prospects outof the water.
Normally, boatskeptinthe

water probably have bottom paint on
them. Boatsthataredry-sailed (launched
and hauled each time they sail) are more
likely to have bare gelcoat or epoxy fin-
ishes on thebottom. Either way, inspect
the whole surface of thebottom. Look for
cracks or blisters. Most blisters are very
small. If the boat sits on a trailer inspect
under the supports, this is a common
place forblistering to begin. Bottom paint
can hide blisters, so look closely. If you
suspectblistering, youshould haveasur-
veyor or repair facility inspect it. Next,
look at the keel. Does it appear to have
grounded? Arethere cracks? Any water
leaking out? Check around the top of the
keel at the keel /hulljoint (153mmdown
thetrailingedge). If theboathas grounded,
cracksappearonthe centerline, in frontof
and behind the keel. This is not always
serious butshould be noted asa potential
problem. Last,check therudder. Look for
cracks up the leading edge between the
pintles. Also, inspectaround the pintals,
look for cracks or rusty water leaking out
from the bolts. The older rudderscanbe
indentified by the bolts on the pintles
being in a straight line. Newer rudders
have a staggered bolt pattern. Factor in
only the overall condition, whether itbe

During yourinspection of the deck, take note of unfilled
holesand cracks nearradiiandcurves. These are clues
fo pessible deck-core damage.

Stanchions and bases are particularly susceptible to damage. Notice the
cracks that run under the base of this stanchion—a good clue that there
may be some damage. But notfice how carefully the holes from old
hardware have beenfilled.

the seven bunk boards. Lookaround the
ceiling at the edge of thecompanionway
and foredeck hatch. Look for cracksand
yellow orbrowndiscoloration, indicating
water absorption. A very minimal bit of
rustcoloring around fasteners in the ceil-
ing is common and not a concern. How-
ever, browndiscolorationin the gelcoatis
a telltale sign of core damage. Keep in
mind that a J/24 is a three piece boat
comprised of a deck, hull and interior
liner. Bulkheads tie the pieces together.
Inspectthe tabbing (thestrips of fiberglass
which holds the pieces together) for cracks
and de-lamination. Thisisrelatively inex-
pensive torepair, butwilladd to the cost
of preparing theboat. Thechainplatesare
through-bolted to the main bulkhead. In-
spect the forward face of the bulkhead for
signs of wear, softness and discoloration.
The forward face of this bulkhead is ma-
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bottom paint, gelcoat or epoxy. Bottom
paintcanberemoved. Gelcoatand epoxy
canbe coated with bottom paint.

Touch everything you will be
buying. Feel every halyard, shroud, sheet
and block. Do they feel right? Is the mast
straight? A block here, a halyard there
and pretty soon you're talking realmoney.
At up to $90 per halyard, $500 can go
pretty fast. Look at the shrouds where
they areswaged to fittings—there should
be no frays or kinks. If you have any
concerns, makéadrawingand takenotes.
A good rigger hasseenitall. He/she will
understand what you aredescribing and
will know what s or is not serious.

Naturally, if the ownerseemstohave
taken great care to keep the trailer clean
and thewoodworknice, he/shehas prob-
ably taken good care of other aspects as
well.

SAILS

Donotlet the sails become a negoti-
ating tool for the seller. If the seller tells
you that the sails are worth $2,000, tell
him or her that you do not want the sails
and askif you can deduct$2,000 from the
price. YOU WILL NEED A NEW SUIT
OF SAILS WITHIN TWOYEARS ANY-
WAY. If youdo feel that the sails on the
boat are worth having or if the seller is
adamantabout the value of thesails, have
them inspected by a loft. Ken Read of
Sobstad New England points out that
most sailmakers offer a sail inspection
and picture analysis (in which the used
sails are flown and photographed and
compared to pictures of a new sail) ata
minimal cost. Keep in mind that the sails
are of no use to the seller once the boat is
sold. Butas mentioned previously, vour
number one concern is the condition of
the boat itself. Remain focused on that
and don’t be swayed by things you will
replaceanyway.

TRAILER

Anew trailer will costbetween $1500
and 52000, depending onoptions. Do try
to buy aboat with a good trailer, as used
J/24 trailersarenearly impossible to find.
Remember yourspreadsheetand add the
costofatrailerto theall-up price, ifneeded.
[fyoudonotintend to travel more than &
few hours toregattas, asinglé axle trailer
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is sufficient.
Butif youplan
todomuchin-
terstate travel-
ling, seriously
consideratan-
demaxle. The
downsideofa
tandem axleis
thatitis nearly
impossible for
the crew to
maneuver
without a ve-
hicle.

Hot! $79.95

DRYSAIL vs.
MOORED/
SALT, VS,
FRESHWA-
TER
Many
people seem
willing to pay
apremium for

straps.

Layline Calibration stickers
Make your existing stock
tumbuckles calibrated.

Layline Stiff! Tiller Straps
Make your rudder really click by
bagging your bendy stock tiller

P
Stainless Steel! $49.95/ pair
1848 Wake Forest Road Raleigh, NC 27608 919/755-1901 Fax 919/755-1539

lers. Made of laminated ash and mahogany to

form a stiff, light tiller with a more efficient sailing shape.

Crossbars & Footrests
Strong, class minimum weight,

ki maintenance free. Anodized. The
Too simple! $.45/ each bar is correct length.

Bar $59.95 Rest $28.85

Our 1993 is Now
othdg
to get Your Copy and See ail
the Latest & Hottest Go Fast

Sailboat Racing
Available Today!

ArayLine

a freshwater
boat. Itis true
thatsaltair will corrode hardware, elec-
tronics and the rig faster than fresh water
air. However, fresh water may actually
cause osmoticblistering on the hull faster
thansaltwater. Thisis due to the factthat
saltwateris denser than fresh. Bear with
me here. Remember that we are most
concerned with the hull and deck (the
boat proper if you will), when purchas-
ing. If yourace, friction and loading will
destroy your hardware before the salt
water will. As hard as[tried to get them
to, two design firms, two buildersand a
supplier of fiberglass, cores and resins
would notsay thatsalt water attacked the
laminates any more aggressively than
fresh water. (Itshould be noted here that
Iamassuming that the owners of boatsin
saltwaterrinsed the hardwaredownwith
fresh water as hardware manufacturers
suggest). Tosum up, saltwateris tougher
onmetalsbutequal to [and possibly less
harmful than] freshwater on the hull.
Don’tpay extra.

More importantly, try tobuy adry-
sailed boat as opposed to one which is
moored. Thereare three reasons for this.
First, it will cost you to have the bottom
paintstripped off or take up atleast twoof

vour weekends, (if you don’t think so, I
have several customers who have told
me to have you call them). Secondly, the
boat will absorb water while moored. If
theboat was weighed in the spring, (asis
tvpical) and corrector weights installed,
the boat will be several kilos heavier as
theseason progresses. Contrary to popu-
larbelief, the winter is the best season for
drving out the boat as the air is drier. If
theboatisdry-sailed, ittypically willnot
pickup much weightduring the season.
Finally, out of sight is out of mind. Itis
difficult to ignore the condition of the
bottom and keel of a dry-sailed boat.

MISCELLANEOUS

In 1980, Tillotson-Pearson, Inc.
(T.P.I.)implemented two major construc-
tion changes on J/24s. The new style
hatches appeared and vermiculite was
removed from the sumps. This occurred
atroughly hull #1900. If atall possible,
buy a post-vermiculite /old hatchesboat.
This will save you from making these
conversions later, (about $4500). Inmyv
experienceasa]J/24 measurer, theseolder
boats tend tobe heavier and require less
corrector weight. This brings up a good

35



Above: Here isan ugly bottom, but the paintcan be be removed with relatively liftle effort.
The feature on this keel which causes concernis the crack where the lead keelis bolted
to the fiberglass stub, about 153mm down from the hull.

Above: This photo illustrates three problems: The rust stains lead a potential
buyerto wonderwhat the waterhas gotteninto; the in-line bolt pattern of the
pintle strap provides a perforation on which the rudder may break; and the
pintle/gudgeon method of hanging the rudder on the early boats has been
foundto be prone to failure. (See photograph atright forresult of this problem.)
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Above: An extreme example of arudder cracking befween

the gudgeonson the centerline.

Need|say more?
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Left: Thisrudder has been retro-fitted with the
‘new'improved hardware—three gudgeons
in line with apin through them. Andthe strap
on the rudder has a staggered bolf pattern.

Right: Youmust decide howimportant atraileris fo
you. In this yard, boats are launched with ahuge
fork lift. Here, a wooden cradleis great foralocal
racer, butjust try to hit the road with that cradle.

RACING LTD

Using a bridle allows you to use lighter poles with
more durable fittings. Allis Racing's Spinnaker Pole
is the lightest, strongest, best-priced pole on the
market — bar none.

If you'd like more information on Allis Racing's “Sail
Lite" line of accessories for your J24 give us a call.
We have a complete line of light racing equipment...

| and the top guys hate it that we're gjving away their |

ROCHEB: 6224 Hillmont Ave. Oakland, CA 94605 «510/430-8101 |
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prices.
Oncerepairsareoutofthe
way, youshould consider modi-
fications. Remember that these
modificationsneed notbecom-
pleted all at once. Our most
common modifications are
Awlgripping (painting) the
topsides (waterline to shear),
stripping all bottom paint, fair-
ing keels and hulls, applying
bottom finishes (bottom paint
formoored boatsand epoxy for
drysailed boats), removing ver-
miculite, wetsanding the bot-
tom finishes, filling old through-
hulls and compass holes and
modifying deckhardware lay-
outs. Add theseinto theall-up
price so that each prospective
boatisinequal condition.

Above: Hatch-conversion from the old style, shown above, may bein your master plan, but unfil
your budget can afford it, you can win lots of races with that old hatch.

point. Asyoulook atboats, ask ——
the owner if he /she has a mea-
surementcertificate. Ifthey do,
lookatthelast threeitemson the
certificate: Dry weight without
correctors, weightof correctors
and basic yacht weight dry. If
two boats are equal all other
ways, take the boat requiring
the most corrector weight. You
should, however, get the com-
pletehullnumbers from the tran-
soms and contact T.P.I. and ask
for the builder’s weights. Use
these to verify that one boat is
heavier than the other (before
correctors are added). Please
note thatthe weighton themea-
surement certificate and the
builder’s weight will notbe the
same but if one boat requires
more correctors, itshould have
alighterbuilder's weight.

TYPICAL CHANGES &
MODIFICATIONS

Don't be put off by aboat requiring
some repair work. Do, however, make
sure that the cost of these repairs is in-
cluded in your spread sheet. I am not
going to list prices for spars, hardware,
electronics, etc., and [ am assuming that
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all of the boats havesafety gear, engines,
etc...

Callyour favoriteloftand price out
a suit of sails. Consider a suit of sails
which has been used for one regatta—
most loftshave these instockat very good

Every owner faces the dilemma of doing the modifications or having a yard do the work. The
correcttools make the job easy. Be sure to always protect yourseif and the environment while
making yourboat awinner.

CLOSINGTHEDEAL

Now look at your chart. Once all
things havebeen considered, whichisthe
leastexpensiveboat? Assuming thatthree
or so boats are close in all-up price, ask
other] /24 owners torecommend ayard
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to perform the modifications. Then, make
the yard earn its money. Have the yard
representative inspect the final choices
withyou. Try tohave theseller inside his
or herhouseso that youmay speak freely.
Therepairer may notice some things vou
haven't, and he/she will be able to give
youarough idea of the cost of repairson
the spot. Plug these numbers into your
spread sheet. At this point, the all-up
priceisall that matters. If youhave done
itproperly, the all-up price for each boat
implies that they areallinidentical condi-
tionafter necessary repairsand modifica-
tions. Therefore, theboat with the lowest
all-up price is the one you want.

You may now begin the wonderful
process of haggling with the sellers. As-
suming youstillhave more than oneboat
under consideration, you are in a good
negotiating position. Makeitclearto the
seller thatif voudonotbuyhisorherboat,
you will buy one of the others. See if the
owner of the boat with the lowest all-up
price (boatone) willsell forless. Seeifany
other contenders will come down to a
price equal to or lower than the all-up
price of boat one. Don’t rush the final
negotiations. Some of your prospects
may sell before you make an offer. Don't
let this worry you. One of the beauties of
thisclassis thatboatsareavailableall over
the country. Asaresult, thereareplenty
of used boats to choose from. Asklots of
questions, youwillbelearningalot. Speak
with sailmakers, boat yards and other
owners. The contacts you make will be
valuable down theroad. Good luck.

Gordon Borges is Vice-President of Wa-
terline Systems, Inc., a marine repair business.
Waterline Systems operates facilities in New-
port, Rland Youngstown, NY. Sinceit's incep-
tionin 1988, Waterline has worked onliterally
hundreds of ] /24s. Gordon is active in ] /24
Fleet50, sailing a 1983 ] /24 #3314 Blind Squir-
rel. Gordon was recently elected as District 2
Governorand is a certified class measurer.
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rour Request

2 NEW IMPROVED
MAST BOOTS FOR J/24

Both are now made from heavy, tough yet flexible special
UV-resistant TPR rubber for durability in all weather condi-
tions.

For replacement of your original mast boot, $S1has two
designs - a Standard Boot and the J/24 Racing Boot.

The racing model is molded longer than the deck collar so the
mast can be moved to different positions with the boot intact
for best racing performance. Easy to install.

STANDARD (in photo) RACING BOOT
No. 90240 No. 90242

PREPAID PREPAID
$25.% (com'. u.s.) $26.% @:om U.s.
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